
Program Review Action Plan 

Requesting department/program: HS Technician 

Action plan/proposal title: Software and streaming 

Amount requests: $5,000-$10,000 

Priority (options – low, medium, high): both are high priority  

Summary of need: The department needs case management software and video streaming 

Justification: The department has had no investment in this area    

Date of action/proposal implementation: 2023-2024  

Expected outcomes of action plan/proposal: Increased teaching pedagogy  

Administrative Action (to be completed by approver) 

Decision to fund: __Approved…faculty needs to coordinate with IT Department to purchase 

software that is compatible with our current systems.   

Funding sources: ____BIE COVID funding__________________________________________ 

Low – would like but is really not needed 
Medium – would assist to make the program/department more effective, but no necessary 
High – needed in order to move program/department forward.   


